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The content provided herein ("Content") is presented for educational 
and general reference purposes only. ACA International, either directly 
or indirectly through speakers, independent contractors, employees or 
members of ACA International (collectively referred to as "ACA") 
provides the Content as a courtesy to be used for informational 
purposes only. The Contents are not intended to serve as legal or other 
advice. ACA does not represent or warrant that the Content is 
accurate, complete or current for any specific or particular purpose or 
application. This information is not intended to be a full and exhaustive 
explanation of the law in any area, nor should it be used to replace the 
advice of your own legal counsel. ACA is the sole owner of the Contents 
and all the associated copyrights. ACA hereby grants a limited license 
to the Contents solely in accordance with the copyright policy included 
on the acainternational.org website that is incorporated herein by 
reference ("Agreement"). By utilizing this product, you, as the user agree 
to be bound by the terms of the Agreement. If you do not agree to the 
terms of the Agreement, you should not utilize this product. By using the 
Contents in any way, whether or not authorized, the user assumes all risk 
and hereby releases ACA from any liability associated with the Content.



As a Managing Partner at Corporate Advisory Solutions, Michael oversees and 
executes on M&A engagements, investment opportunities, 
compliance/regulatory assessments, strategic consulting, valuation, expert 
witness litigation matters while also charting the firm’s corporate direction and 
strategic growth plan.

Michael is actively involved in leading industry associations including ACA 
(Council of Delegates), Institute for Collection Leadership (ICL – Board 
Advisor), Receivables Management Association (RMA), AFCC (American Fair 
Credit Council), PACE (Professional Association for Customer Engagement) 
the Association for Corporate Growth – Philadelphia chapter (membership 
committee), the American University Alumni Association (chapter leader) and 
the Healthcare Financial Management Association (HFMA).

He is committed to giving back to the M&A advisory community by frequently 
speaking at industry events on M&A and valuation trends. He is also a regular 
contributor to industry publications where he offers analysis, posts blogs and 
writes articles.

Prior to co-founding Corporate Advisory Solutions, Michael served as a 
Director at Kaulkin Ginsberg, an M&A strategic advisory firm specializing in the 
ARM industry for over 10 years, where he executed on over 70 M&A 
transactions and acted as a strategic adviser to both service providers and 
creditors.

Michael was awarded a degree in international studies by American 
University. He also co-founded the U.S.-Israel Business Exchange in 
Washington, DC while attending university.

He lives in Gladwyne, PA with his wife and two children.
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Agenda
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COVID-19 has had a significant financial impact on the 

healthcare industry. How do ARM companies servicing 

healthcare systems navigate through this time and 

maximize their respective organizations’ value?

Outline

• How COVID-19 is impacting the market and the 

value

• Value drivers/detractors 

• Growth of technology in healthcare

• Steps ARM service providers can take to maximize 

value potential during and post pandemic



Data Points on ARM Deals in 2020 
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• Deal activity in the ARM industry was very 
strong coming into 2020 but slowed when 
the coronavirus pandemic hit in Q2. 

• As firms learn to adapt business continuity 
strategies to the COVID-19 pandemic, 
ARM deal activity is beginning to recover 
in Q3 and is expected to continue an 
upward movement for the remainder of 
2020. 

• In Q1 2020, 10 major deals were 
executed, amounting to an aggregate 
deal value of $500 million. 

• In Q2 2020, 1 major deal was executed, 
amounting to an aggregate deal value 
of $8 million. 

• In Q3 2020, 5 major deals were executed, 
amounting to an aggregate deal value 
of approximately $140 million. 
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Value Drivers and Detractors
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Value Drivers:

• Strong client base and pipeline

• Scalable, cloud-based omni-channel 
technology

• Technology infrastructure and 
operations that can easily integrate

• Differentiated service offerings via 
technology, processes, etc (ex. 
Competitive other than price) 

• Cost synergies 

• Strong compliance management 
system

• Seasoned executive team, mid-
management and sales/BD staff

• Consistently strong financial 
performance

• Niche market specialization 

Value Detractors:

• Client concentration

• Geographical concentration 

• Uncertain sales pipeline

• No clear transition plan for top 

management to step back

• Out-of-date technology platforms

• Lack of compliance management

• Insufficient work-from-home readiness

• Hospital clients being consolidated



Value Drivers in Healthcare ARM 
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• Although COVID has caused significant financial disruption in the 

healthcare vertical, the pandemic has accelerated trending strategies 

to create a more resilient healthcare revenue cycle. 

• The following solutions are increasing healthcare ARM valuations: 

– Robust telehealth infrastructure and adaptability, which is expected 

to become the new normal

– Adoption of value-based care reimbursement models, which 

provides a more predictable revenue stream in the era of telehealth

– A consumer-facing model, prioritizing full price transparency 

and tech-enabled customer engagement platforms

– Coding automation, to combat revenue losses related to 

clinical documentation and coding methods 

– Investments in technology, automation, data security, 

and productivity analytics to adapt to the emerging 

WFH standard 



Logistical Impacts of COVID-19 on M&A

© 2020 ACA International

• COVID-19 has presented regional restrictions, impacting scopes of interest 
as well as due diligence processes: 
– Client and state restrictions are hampering deal activity throughout the 

country 
– Impacts of COVID-19 on business performance are not uniform across 

the country, and some regions have been hit harder than others at 
various times. 

– Post-pandemic, value of having multi-state presences proven to be 
value add with greater divergence in economic recoveries and legal 
moratoriums 

– Geographic presence typically dictated by client needs and grown 
with existing clients (vs. prospecting new clients)

– Despite rapid advancements in virtual communication, regional 
compatibility is crucial to synergy of systems, given COVID-related 
travel restrictions. 

• COVID-19 has impacted the timelines of deal execution
– As discussed, the first wave of the COVID pandemic caused a slow-

down or pausing of ARM M&A activity. 
– Many deals were paused or cancelled due to economic uncertainty 

and challenges related to due diligence.
– While deal activity is already recovering, timelines remain 

unpredictable, and due diligence expediency remains a priority. 



COVID-Related Impacts on Valuation
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• Valuation figures and multiples are skewed as a result 
of COVID: 
– Factors such as state moratoriums with legal activity, client 

mandates to hold off filings, lower filing costs, and differing 
liquidation rates are impacting valuation. 

– Stimulus funding to consumers has also led to record months 
for many ARM companies. 

• ARM players view synergies of systems, technologies, 
and facilities as a high-priority value-add to provide 
business continuity. 
– Overlap of back-office operations 

– Facilities in the same state

– Operational compatibility

– Synergy of technology



COVID-Related Impacts on Valuation, Continued
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• Across all industries, technology is ranked as a number #1 
priority and adds significantly to valuations. 
– Return on investment and back-end savings are significant 
– Investors focused on tech-oriented ARM for cost 

optimization and improved efficiency. 
– While COVID-19 accelerated technological advancements, 

tech-enabled solutions are universally expected to continue 
post-pandemic.

• WFH is projected to become permanent in a hybrid mode. 
– Pre-pandemic, off-premises work was already a minor but 

growing trend in the ARM industry, with about 15% of ARM 
service providers already working from home. 

– Agent productivity monitoring technologies already put in 
place by ARM providers is emerging as the distinguishing 
factor of current business performance. 

– Automated data analytics, cloud-based software, and 
artificial intelligence-based technology will be crucial to 
sustained productivity as remote working trends accelerate. 



Q&A
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Michael Lamm
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